RvisSE ~

WISE
Executive Summary Sheet
July 2005

Current information, including a background history and technical context information, can be
found on the Wyoming Project Page for WISE: http://www.k12.wy.us/WISE/.

We are moving forward quickly. We intend to have all the Zone Integration Servers (ZIS), the
Zone software, Unig-1D, and all the Student Locator Framework agents at the State and
aggregation points up and running by early August. For a graphical representation of the
software and hardware placement, go to the Wyoming Project Page (see above).

The data from TRIAND and those districts that submitted separately has been collected and is
now being processed and WISER IDs assigned. Our goal is to have the WISER IDs in district
systems by late September.

When John or Alex call you regarding your agent installation or upgrade for your SIS, please
respond as quickly as possible so that we can expedite your district being ready on or ahead of
schedule.

Any guestions or concerns, please write or call John Woller at:
jwolle@educ.state.wy.us
(307) 777-3656.

High-level WISE Timeline

Date Description

June 24 TRIAND files released to WDE

June 27 Districts contacted where TRIAND data was unavailable

July 11 Initial WISER 1Ds sent to eScholar for Unig-ID testing

July 18 !\/Iid-summer WISE n_1eeting. Early Adopter Districts begin Agent
installation or upgrading.

August 1 Z1S’ and Unique ID application will be installed

August 3 Two pilot districts do initial testing of SLF/Unique ID

August 10 Move testing environment over to production

August 15 District Training (SLF and Unique ID)

August 16 - 31 Early Adopter Districts implement and resolve near matches

September 20 Student IDs loaded

Sept. 21 —Oct. 6 Districts Resolve near matches

October 1 All districts have agents in place for their SISs

Oct. 15 — Dec. 15 Production upgrade/issue resolution phase

December 15 WISE system starts in all districts
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Pilot and Early Adopter Districts

The following table lists the districts that are implementing the WISE infrastructure first. The
two test pilots will begin as soon as the first installation is finished on August 1 — 3. They will

then blaze the trail for the early adopters who will begin in mid-August.

District Status SIS

Campbell County School District #1 Test Pilot Power School
Fremont County School District #1 Early Adopter SasiXP

Goshen County School District #1 Early Adopter Power School
Hot Springs County School District #1 Early Adopter Power School
Laramie County School District #2 Early Adopter Power School
Lincoln County School District #1 Early Adopter SasiXP

Natrona County School District #1 Test Pilot SasiXP

Park County School District #1 Early Adopter Chancery’s SMS
Platte County School District #1 Early Adopter Power School
Sheridan County School District #2 Early Adopter SasiXP
Sweetwater County School District #2 Early Adopter Infinite Campus
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