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REQUEST FOR PROPOSAL

SUBMISSION OF PROPOSALS:

Sealed Proposals, (one (1) original and eleven (11) copies) will be received for a Statewide
Student Identification System Study FOR THE STATE OF WY OMING, DEPARTMENT OF
EDUCATION (Agency) by the Wyoming Department of Administration and Information,
Procurement Section, 122 West 25" Street, Herschler Building, 2™ Floor East, Cheyenne,
Wyoming 82002 until February 1, 2005 2:00 p.m.,_at which time they will be publicly opened.

NOTE: Packagesnot containing the required number of copieswill bereected.

11

12

13

No proposal will be considered which is not accompanied by the attached Proposal Price
Sheet and signed by the proper official of the firm.

Proposals must be received in the office of the Procurement Section on or before the time
and date specified. Proposals received after the time specified will not be considered and
will be returned unopened.

Proposal information is restricted and not publicly available until after the award of the
Contract by the Procurement Section.

MODIFICATIONS OR WITHDRAWAL OF PROPOSALS:

21

22

A proposal that isin the possession of the Procurement Section may be altered by
telegram or letter bearing the signature or name of the authorized person, provideditis
received PRIOR to the date and time of the opening. A telegram should not reveal the
Proposal pricing but should indicate the addition, subtraction or other change. FAX,
telephone or verbal alterations will not be accepted.

A proposal that isin the possession of the Procurement Section may be withdrawn by the
proposer up to the time of the opening. Failure of the successful proposer to furnish the
service awarded as aresult of this advertisement shall eliminate the proposer from the
active proposers list for a period of time as determined by the Procurement Section.

PREPARATION OF PROPOSALS:

31

32

3.3

34

No proposal will be considered which modifies, in any manner, any of the provisions,
specifications or minimum requirements of the Request for Proposal.

In case of error in the extension of pricesin the proposal, unit prices will govern.

Proposers are expected to examine specia provisions, specifications, schedules and
instructions included in this Request. Failure to do so will be at the proposer’ s risk.

Failure to respond (submission of proposal, or notice in writing that you are unable to
offer but wish to remain on the active mailing list) to Request for Proposals will be
understood by the State to indicate alack of interest and will result in the removal of the
Firm's name from the applicable mailing list.
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AWARD AND CONTRACT INFORMATION:

4.1

4.2

4.3

4.4

4.5

4.6

4.7

The State of Wyoming hereby notifies all proposers that it will affirmatively insure that
minority business enterprises will be afforded full opportunity to submit proposalsin
response to this invitation and will not be discriminated against on the grounds of age,
race, color, sex, creed, national origin, or disability.

The proposer also agrees that should it be awarded a Contract that the firm will not
discriminate against any person who performs work thereunder because of age, race,
color, sex, creed, national origin, or disability.

The proposer expressly warrants to the State that it has the ability and expertise to
perform its responsibilities hereunder and in doing so shall use the highest standards of
professional workmanship.

The State of Wyoming reserves the right to reject any or all proposals, to waive any
informality or technical defect in the proposals, or to award the contract in whole or in
part, if deemed to bein the best interest of the State to do so. The Department of
Administration and Information, Procurement Section will award this contract to the firm
determined by the Wyoming Department of Education to have submitted the most
responsive and responsible offer, based on criteria specified herein.

This Request for Proposal shall become part of the Contract and will be in effect for the
duration of the Contract period.

The successful proposer will be required to enter into and sign aformal Contract with the
State with reasonabl e adjustments acceptable to the State. The agreement will become a
part of the Contract and will be in effect for the duration of the contract period. The
contract language will control over any language contained within this RFP that conflicts
with the signed and fully executed Contract.

The successful proposer shall comply with the Americans with Disabilities Act and the
Wyoming Fair Employment Practices Act. (W. S. 27-9-105 et. seq.).

DATED THISSEVENTEENTH DAY OF DECEMBER 2004

STATE OF WYOMING

Dean Jeffries, Senior Buyer
Procurement Section

Assigned Buyer:
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GENERAL PROVISIONS

1

INDEPENDENT CONTRACTOR

11

21

The contractor shall function as an independent contractor for the purposes of the
Contract, and shall not be considered an employee of the State of Wyoming for any
purpose. The contractor shall assume sole responsibility for any debts or liabilities that
may be incurred by the contractor in fulfilling the terms of the Contract, and shall be
solely responsible for the payment of all federal, state and local taxes which may accrue
because of this Contract. Nothing in the Contract shall be interpreted as authorizing the
contractor or its agents and/or employees to act as an agent or representative for or on
behalf of the State of Wyoming or the Agency, or to incur any obligation of any kind on
the behalf of the State of Wyoming or the Agency. The contractor agrees that no
health/hospitalization benefits, workers' compensation and/or similar benefits available
to State of Wyoming employees will inure to the benefit of the contractor or the
contractor’ s agents and/or employees as aresult of this Contract.

INSURANCE:

The contractor shall indemnify and save harmless the State, its officers, and employees
from all suits, actions, or claims of any character brought because of injuries or damage
received or sustained by any person, persons, or property; on account of the operations of
the said contractor or on account of or in consequence of any neglect in safeguarding the
work; or because of any act or omission, neglect, or misconduct of said contractor or
from any claims or amounts arising or recovered under the Workers' Compensation Act,
or any other law, ordinance, order or decree.

LAWSTO BE OBSERVED:

31

The contractor shall keep fully informed of all federal and state laws, all local bylaws,
regulations and all orders and decrees of bodies or tribunals having any jurisdiction or
authority which in any manner affect those engaged or employed on the work or which in
any way affect the conduct of the work. The contractor shall at all times observe and
comply with all such laws, bylaws, ordinances, regulations, orders and decreesin force at
the time of award. The contractor shall protect and indemnify the State and its
representatives against any claim or liability arising from or based on the violation of any
such law, bylaw, ordinance, regulation, order or decree whether by itself or its
employees. No extension of time or additional payment will be made for loss of time or
disruption of work caused by any actions against the provider for any of the above
reasons.

TAXES

4.1

The contractor shall pay al taxes and other such amounts required by federal, state, and
local law, including but not limited to federal and Socia Security taxes, workers
compensation, unemployment insurance and sal es taxes.

ASSIGNMENT/CONTRACTOR:

51

The Contract shall not be assigned by the contractor. Third party participation is
authorized only as ajoint venture which must be clearly stated with details on the original
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proposal, signed by all parties participating. Any aterations, variations, modifications or
waivers of the provisions of this Contract shall be valid only if they have been reduced to
writing, duly signed by the parties hereto and attached to the original Contract agreement.

52 The contractor shall not enter into any subcontracts for any of the work contemplated
under this Contract without prior written authorization of the State.

5.3 Claims for money due or to become due to the contractor from the State under the
Contract may be assigned to a bank, trust company, or other financial institution, or to a
trustee in bankruptcy, without approval by the State. Notice of any assignment or
transfer shall be furnished to the State.

54 The contractor shall not use the Contract, or any portion thereof, for collateral for any
financial obligation without the prior written permission of the Agency.

TERMINATION OF CONTRACT:

6.1 Termination of the Contract may be made by any party at any time with or without cause,
upon no less than thirty (30) days written notice by telegram, or personal delivery of
notice to the other parties. The Contract shall remainin full force and effect until
terminated as provided herein.

6.2 The State may, upon ten days written notice to the contractor, terminate the contract, in
whole or in part, for just cause, which shall include failure of the contractor to fulfill in a
timely and proper manner the obligations under the Contract. In such event, all finished
documents, data, models and reports prepared under this contract shall, at the option of
the State become its property upon payment for services rendered through the termination
of the Contract.

6.3 Should the contractor fail to comply with the provisions of the Contract, payment for
portions of the Contract will be withheld until such time as the Contract terms have been
implemented. Administrative, contractual, and/or legal remedies as determined by the
Wyoming Attorney General will be implemented if it appears the contractor has breached
or defaulted on the Contract.

ACCOUNT REPRESENTATIVE:

7.1 The successful proposer(s) shall appoint, by name, a company representative who shall
be responsible for servicing this account. The appointed representative shall be
responsible to provide the services required to insure that the account will be
administered in an organized systematic manner.

RESPONSIVENESS:

8.1 Proposers are expected to examine specifications, schedules and instructions included in
this package. Failure to do so will be at the proposer's risk.

AWARD RELATED CONTRACTS:

9.1 In the event that implementation funding is authorized by the Legis ature, the contractor
shall not be prevented from submitting a proposal for the implementation contract or sub-
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10.

11.

12.

13.

14.

15.

16.

contracting in the implementation project. The contractor should be available to oversee
the implementation of its proposal should implementation be funded and it opts not to
submit a proposal for implementation, or submits a proposal but is not successful in
winning the implementation contract.

COMPLIANCE WITH LAWS:

10.1  Inperforming the Contract, the Contractor agrees to comply with al applicable state,
federal, and local laws, rules and regulations.

AUDIT:

11.1 The State or any of their duly authorized representatives shall have access to any books,
documents, papers, and records of contractor which are directly pertinent to the Contract
for the purpose of making audit, examination, excerpts, and transactions.

CONFLICT OF INTEREST:

121 The parties warrant that no kickbacks, gratuities, or contingency fees have been paid in
connection with the Contract and none has been promised contingent upon the award of
the contract. Consultant warrants that no one being paid pursuant to the Contract is
engaged in any activities which would constitute a conflict of interest with respect to the
purposes of the Contract.

OWNERSHIP OF DOCUMENTS/WORK PRODUCT:

13.1  Itisagreed that al finished or unfinished documents, data, or reports, prepared by the
contractor under the Contract shall be considered the property of the State, and upon
completion of the services to be performed, or upon termination of the Contract for cause,
or for the convenience of the State, will be turned over to the State.

CONFIDENTIALITY OF INFORMATION:

14.1  All documents, data compilations, reports, computer programs, photographs, and any
other work provided to or produced by the contractor in the performance of the Contract
shall be kept confidential by the contractor unless written permission is granted by the
State for itsrelease.

SOVEREIGN IMMUNITY:

15.1  The State of Wyoming and the Agency do not waive Sovereign immunity by entering
into the Contract, and specifically retain immunity and all defenses available to them as
sovereigns pursuant to Wyoming Statute 1-39-104(a) and all other state law.

INDEMNIFICATION:

16.1  The contractor shall release, indemnify, and hold harmless the State, the Agency, and
their officers, agents, employees, successors and assignees from any cause of action, or
claims or demands arising out of contractor's performance under the Contract.
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Special Provisions

1  All Responsible Proposers Are Invited To Submit Proposals.
The contract resulting from this RFP shall be on the basis of a firm fixed price
for services provided to the STATE. STATE, as used in this RFP refers to the
Wyoming Department of Education (WDE). The contract shall begin on a
date mutually agreed upon following the signing of the contract by all
parties, and shall not expire until all tasks identified in the scope of work
have been completed and accepted by the WDE. All terms, conditions and
costs quoted in the proposer’s response will be binding on the vendor until
June 2006.

2 Information and Conditions for the RFP
2.1 Purpose and Intent
The STATE requires an implementation of a Wyoming Statewide Student
Identifier System (WSSID). The object of this Identification System is to
assign a unique Wyoming Student Number (WSN) to every student K-12 in
the schools in Wyoming and to establish a process for the WSN to follow the
student as they move from school to school or district to district in the state.

This will allow the State to meet State reporting requirements and the
reporting requirements of federal agencies by maintaining uniquely
identified anonymous individual student enrollment records.

The WSN must be:
e Unique - only one student is ever assigned each number.

e Unchanged (Permanent) — once a student is assigned a number, that
number is always associated with that student.

e Unduplicated — a student is assigned only one number, so the student is
not duplicated in the database.

The WSN will stay with the student as the student moves from school to
school within a district and from district to district within the State and
returning to the State. The WSN must work equally well in small and large
school districts.
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The WSN must be web-based and compatible with other Wyoming
Department of Education (WDE) web-based applications. The WSN must
also work seamlessly with WDE web-based data collection.

The WSN must not overburden districts. Burden is described as the time,
effort and resources required to implement and use the WSN. This includes
creating the system, assigning the identifiers, verifying a student’s identifier
and entering the identifiers wherever they are required. Because of the
varied range of technical skills among the school districts, the system should
be intuitive and easy to use.

The State makes no specifications as to the required operating system,
database server or any other aspect of the proposed system other than
seamless integration into the existing environment and that it be SIF
compliant.

The current Student Identifier (SID) assigned by local school districts to their
student is unique across all districts. Some commercial student information
systems adopted by districts or schools may provide uniqueness only within
a school building for a single year. Some districts use social security numbers
while others assign their own local identifiers. The WSN will be in addition
to any local number or replace the local number. The local district in
reporting to the State must use the WSN.

An identifier must be unique and assigned to a student only one time. Within
a population, the identifier must not be an alias or contain embedded
information that could identify a student. Each student must be
unduplicated within the database. The population defined here encompasses
all public special education, kindergarten, elementary and secondary school
students in Wyoming. Therefore uniqueness must be maintained at the State
level.

2.2 Background
2.2.1 History and Current Status

Currently, Wyoming has a mechanism that districts use to assign numbers to
the students in their district. The numbers assigned are unique across the

state at a point in time, but are not unique historically as children move
between districts, i.e. a student likely gets a new number in the new district.
The mechanism currently used can be found at:

http://www .k12.wy.us/data/eforms/sturecid.html
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The new state identifier is 8 numeric digits, with no leading zeroes, and no
consecutive string of the 3 or more of the same digit. That is, no ID contains
the sub-string ‘7777 or ‘222" The identifier contains a check-digit such that 8
times the first digit + 7 times the second digit + ... + the last digit is always
divisible evenly by 11.

A pool of all the numbers that satisfy these conditions has been generated.
(The pool contains 6,962,407 ID’s — sufficient for more than 800 years at the
current Wyoming enrollment levels.) ID’s are assigned randomly from this
pool of numbers.

A third party contractor will initially assign ID’s to students taking the state
assessment in the Spring of 2005. In the summer of 2005, we will get the
demographic information on those students along with the ID’s assigned. The
system to be built under this RFP will then assign numbers to the other
students in the state and inform the school districts.

From that point forward, new students to the state will get a new unique ID
randomly from the pool of unused ID’s.

2.2.2 Information about Student Enrollment
There are 48 school districts in Wyoming and 362 schools are in operation for
the 2004-05 school year. There were approximately 83,362 students in
membership on November 2004. Forty-six (46) districts serve grades K-12,
the other two serve K-8 and tuition-out the students in grades 9-12. One of

the K-8 districts operates a virtual high school.

All schools and districts minimally have a T-1 connection, with the exception
of some very remote schools. These schools either have very limited
enrollments of 20 or less students or have a satellite connection to the
Internet. The Statewide Network diagram is attached in Appendix C.

Most of the districts have a Student Information System (SIS) in place (27
PowerSchool, 7 SASI/xp, 5 Chancery, 9 others as of May 2003). The SIS
software distribution by district is attached in Appendix D.

2.2.3 Current Student Indentification Systems
The majority of the districts have their own Student Information System (SIS)
to gather and maintain their student data. The format and actual information
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that is contained in the districts SIS is regulated by each district. The
information in the SIS system is and can be used for tracking historical data.
There is no consistency with what each district stores for each student. When
a student relocates to another district within the State, the transfer of the
student records is a manual process. This manual process increases the risk
of losing important student data and not providing the new district with
complete information. The implementation of Wyoming Integrated
Statewide Education Data System (WISE) and Wyoming Statewide Student
Identification System (WSSID) will give all the districts a secured access to the
student locator and enrollment data and make the transfer from one district
to another an automated process. The student identifier will follow him/her
through his/her enrollment in the State from K-12. Wyoming Dept of
Education stores the data it collects in an Oracle database system. The SIF
agent(s) that would need to be developed for the STATE would store the
exchanged SIF objects to/from this Oracle system.

3  Scope of the Project

The scope of work for this project is the development and implementation of
the Wyoming Statewide Student Identifier System (WSSID). This analysis
shall be an assessment of situations within each district and WDE and their
capacity to participate in the WSSID. The contractor who is awarded this
RFP will be required to work directly with the WISE Implementation
Contractor who will be building the SIF interface for the State. The project
requirements for the WSSID include:

3.1 Project Requirements

3.1.1 Analyze, and Review Information by District Regarding Existing SIS Systems.
The Contractor needs to review the current systems in place in the schools,
districts and at the WDE for compatibility with the WSSIS design. This
information should be listed by school, district and WDE. The analysis
should review by school, district and for WDE (but not limited to):

e Infrastructure

e Software (products, vendors and versions) in use

e Dataflow analysis point to point (e.g. school to school, school to district,
district to state, etc.)

e Local procedures for compiling state reports (e.g. manual, automatically
generated from system, etc.)

e Listing of elements / objects that can and cannot be provided

e Current collections
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e Current staff qualifications
o Level of detail of the data (student, staff, and fiscal)

This analysis should be an assessment of where each district is and their
capacity to participate in the WISE project. Please refer to Appendix D, the
Student Identification System.

3.1.2 Design the WSSID per specifications described in this document

3.1.3 The WSSID product must be SIF compliant

3.1.4 Development of an Oracle database to store the WSSID and associated student
locator information.

3.1.5 Determine if the existing State hardware will be adequate for the software
package, data warehouse the WSSID data and if not recommend solution.

3.1.6 The WSN is a random generated 8 digit number adhering to the following
specifications. The new state identifier is 8 numeric digits with no leading
zeroes, and no consecutive string of the 3 or more of the same digit. That is,
no ID contains the sub-string ‘7777" or ‘222" The identifier contains a check-
digit such that 8 times the first digit + 7 times the second digit + ... + the last
digit is always divisible evenly by 11.

3.1.7 Due to a State requirement, the initial assignment of the WSN for students in
grades 3t — 8t and 11 will be a manual process in preparation for the
statewide pilot of the PAWS system. The manual assignments will be made
by a third party contractor for PAWS test results. The number scheme will be
defined to the third party in accordance with the requirements of the WSSID
system. The WSN that has been assigned for the PAWS pilot shall be
migrated into the WSSID system when it is online, maintaining the WSN that
were assigned for PAWS pilot.

3.1.8 The State direction for the districts is a statewide SIF environment with the
WSSID system running in the SIF world. Until the completion of the SIF
migration, a requirement to have a work around to assign the WSN is
imperative. The development of a locator application to issue the WSN within
the WSSID system using a web interface for ease of access is required. The
web access will enable the Wyoming public school and/or district staff to
locate and verify students already in the system and retrieve the associated
WSN. It will also make it possible to retrieve a new WSN for new student
enrollment for K-12 public education in the state.

3.1.9 Design and provide a process to create the initial assignment of the WSN for
the current statewide enrollment for every student in the 48 public school
districts.
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3.1.10  Assignment of individual WSN and mass assignment of WSN through
batch processing that will interface with districts’/schools” SIS.

3.1.11 A system that has an efficient method for school/district staff to
copy/import demo-graphic data for newly enrolled or transferring students
from the State’s data base to a wide range of local student information
systems. The system must be web-based and must allow for multiple (batch)
and single entry of students.

3.1.12 A system that is fast with a consistent high performance response for large
numbers of concurrent users.

3.1.13  Training and documentation materials that include: (a) user
documentation for Wyoming Department of Education (WDE) staff (b)
configuration/ administrative guide and maintenance documentation for
technical staff at the WDE (c) and training materials for WDE staff and
school/district staff in the use of the WSN.

3.1.14  Training plan, conducting the training and what method is going to be
used to train the WDE staff, the school and district staff. How will the training
information be populated to all the staff that requires it.

3.1.15  Full implementation/completion of the system prior to the start of the
school year in 2005. The WSN must be in place for the fall 2005 data collection
process which is the 1st of October. Full implementation includes the initial
assignment of the WSN by July 1, 2005 to every student in the 48 school
districts.

3.1.16  Post-implementation support for the WDE and on-site support as
necessary through the first 6 months of operation of the system.

3.1.17  Telephone and email post-implementation support for WDE staff through
the first 18 months of operation of the system.

3.2 Project Technical Requirements
3.2.1 WSSID must be SIF compliant. The State is in the process of establishing a
statewide SIF environment for the districts. The first primary step in the
statewide SIF project is to have the Zone Integrated Servers (ZIS) up and
communicating with several districts by July 2005. WSSID is required to be

running and populated with all the WSN from the previous year PAWS pilot.
The web based access to the WSSID will be accessible and functional by
August 22, 2005 for new student enrollment.

3.2.2 The system must be compatible with the Department of Education’s current
hardware and software environment. The Wyoming Dept of Education is a
full Dell Shop running Xeon, Pentium 4 and Pentium 3 processors. The
environment consists of single forest with four child domains. All domain
controllers are running Windows Server 2003 with multiple member servers

Page 13 of 47



3.2.3

324

3.2.5

3.2.6

3.2.7

3.2.8

3.2.9

running Windows 2000 and 2003. WEB applications are running on IIS 5.0
and back office applications consist of Exchange 2003 and Project 2003
utilizing SQL Server 2000. The programming environment is Microsoft .Net
2003. Database environment is Oracle 9i Release 2 on Windows 2000, 9.2.0.4
patch release and Oracle Application Server 9iAS on Windows 2000, 9.0.2.3
patch release. Database team is in the process of testing an upgrade to Oracle
10g Database on Windows 2003 and Oracle Application 10AS on Windows
2003 with an implementation date of January 2005.

Users of the WSSID will include WDE staff and the school and/or district staff
responsible for enrolling students. The WSSID must allow for failsafe security
measures that will provide secure and password protected access.

The WSSID will integrate with Wyoming Department of Education web
server which is used to authenticate individuals who request access to
statewide resources via the Internet. The architecture will also manage access
rights, and grant and deny access at the application level.

The WSSID must be flexible enough to permit changes in and additions to
identifying information fields as needed to improve efficiency.

Users will send and/or enter into the WSSID a combination of information for
matching (see list in section 3.2.15). The WSSID will verify the information
and search for a match in the locator data-base. If only one student in the
locator matches the identifying information, the WSSID will present the WSN
to be assigned to the enrolling student; if no student is found with identical
information, the system will return the closest matches for review. If a
student is not in the data-base, the system will assign a unique WSN for the
student. If multiple students match the information, the system will list the
matching students and request additional information.

The WSSID hardware will reside at the Wyoming Department of Education, a
very limited number of WDE staff will have access to the WSSID to provide
maintenance and troubleshoot problems.

The WSSID must be secure and prevent the release of confidential
information. All data collected by the Vendor under this contract shall protect
pupil confidentiality. Employees and agents of the Vendor involved in this
contract shall abide by the confidentiality provisions of the Family
Educational Rights and Privacy Act (FERPA).

The WSN must be unique (assigned to only one student), unchanged (follow
the student through out the school years), and unduplicated (only one per
student).

3.2.10 In order to achieve these characteristics, the WSN must be assigned:

e Using a single, unitary process established and maintained at the state
level
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e Only after verifying that the student has not previously been issued an
WSN

e From a pool of valid, unused numbers

e Contain a check digit

3.2.11 The vendor will provide and document anticipated response times and run
times.

3.2.12 The vendor will analyze, document, and provide solutions to reduce the
burden placed on School Districts in using the system.

3.2.13 The State will participate with the vendor in system and volume testing
before the final acceptance of system.

3.2.14 The vendor will provide specifications for a technical and process
environment that addresses the requirement of maintaining the data in the
most secure, confidential and private manner. A minimum number of
authorized WDE staff will have access to read and write to all the records and
tields in the database in order to maintain the system.

3.2.15 Student Identifying Information will include the following but not restricted

to:
1. First Name
2. Middle Name
3. Last Name
4, Generation
5. Social Security Number
6. Birth Date
7. Gender
8. Race/ethnicity
9. Place of birth
10.  County
11. School District
12. Parents' Names
13. Guardian If Not Listed Parent
14. Student ID Number from schools SIS (if available)
15. Most recent school attended and enrollment date
16. Prior schools/districts of enrollment, enrollment/exit dates
17. Prior students name if not current listed name
18.  Other identifying data about a student that are not considered an

invasion of privacy if disclosed.
The system will include all of the above information. The vendor is

encouraged to include recommendations regarding the above list and
suggest additional recommendations.
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3.2.16 All modifications and additions to the data-base will be time and date
stamped and written to an audit trail. The audit trail information may include
the following:

1. Last school district and user ID to modify a record

Date and time of record creation

Date and time of last record update

Fields that were changed, if modified

Optional comments for person updating, i.e. reason for change

A batch ID will uniquely identify batches submitted to the system (in

AL N

the event a back-out of the data is necessary) or it will indicate online
entry.

3.2.17 The WSN is a random generated 8 digit number adhering to the following
specifications. The new state identifier is 8 numeric digits with no leading
zeroes, and no consecutive string of the 3 or more of the same digit. That is,
no ID contains the sub-string ‘7777" or ‘222" The identifier contains a check-
digit such that 8 times the first digit + 7 times the second digit + ... + the last
digit is always divisible evenly by 11.

4. Proposal Preparation Instructions
Proposals must be submitted on 8 %2 x 11 paper. Eleven (11) copies and one (1)
original are required and must be received by 2:00 PM MDT on February 1,
2005 to be considered.

4.1 Describe Requirements /| Modifications for Configuration Option(s)
After the current status of the districts, schools and the state have been
determined and the data model defined, the contractor must describe what
modifications are needed for the successful implementation of the WSSID for
the districts, schools and State. The modification analysis shall include any
changes required for the districts, schools and state, including but not limited to
hardware, software, infrastructure and personnel.

4.2 Describe the Implementation Plan
The implementation plan shall detail what is needed to complete the
installation, including timelines, hardware and software requirements, plan for

capturing missing data elements/objects, security issues, personnel
requirements, staff training and an impact statement for the districts, schools
and WDE.
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4.3 Cost Breakdown (Implementation and Operations)
The response shall include a complete cost break-out including one-time
implementation costs and the on-going operational costs for all the
components. Implementation components include hardware, software,
installation and configuration, training, travel expenses, documentation,
personnel, etc. On-going operation costs include upgrades, training,
troubleshooting, user-support, system administration, etc.

4.4  Management / Procedural Policy Plan
Any system of this complexity will need some sort of governance mechanism.
The contractor shall develop a set of operating procedures for the model data
system. A system management governance structure shall also be described.

4.2 Project Deliverables
4.2.1 Model Statewide Student Identification System
A description of what a “Statewide Student Identification System” will look
like and how it would operate. The description shall include high-level data
flow patterns and the boundaries between the various jurisdictions.

4.2.2 Implementation Plan
Defined plan for implementing the Statewide Student Identification System
into the current WDE environment. The plan shall include required
hardware, software, development, etc. that may need to be purchased. It
shall include statewide training needed, personnel requirements, and
implementation timelines.

4.2.3 System Operation Plan
A plan for how the operation of the system would be governed and an initial
set of operational policies and procedures.

4.2.4 Project updates
The contractor will participate in telephone conference calls a minimum of
every other week and face to face meetings once a month to update the WDE
Team on the progress.

4.2.5 Provide written report to WDE
The contractor will provide monthly written project reports for the WDE
team and additional written reports when required.
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4.2.6 Accompany the Design Team to Joint Education Interim Committee (JEIC) and the
Legislature
The contractor shall have their project lead and possibly additional key staff
available to accompany the WDE Team to the Joint Education Interim
Committee (JEIC) and for the presentation to the Legislature.

4.3 Proposal Format
4.3.1 Approach
For each of the following, use a separate page and no more than a page, to
describe how you will approach developing the plan in that area.

4.3.2 Plan for Reviewing Districts, Schools and State Status
Describe how you will review the status of the schools, districts and the state
department of education. What resources will be used? Who are the key
personnel that will be involved? How will you go about gathering the

information you will need?

4.3.3 Describe the WSSIS model system design
Describe how you will go about developing the design for the target

Statewide Student Identification System. What information and resources
will you use? Who are the key personnel that will be used?

4.3.4 Describe Change Order Process
Describe the process you will use for dealing with changes to the scope of
what is being proposed. Describe how changes will be identified and when
they will impact the negotiated contract.

4.3.5 Describe the Implementation plan and Implementation Schedule
Describe the implementation plan that covers all aspects of the project for the
districts, schools and State. Describe the proposed schedule for the
implementation including major milestones and key tasks. What information

and resources will you use? Who are the key personnel that will be used?

4.3.6 Describe Operational plan
Describe the daily operations plan to monitor and support the WSSIS system

including security issues including a backup process.

4.3.7 Describe SIF Experience
Describe the SIF experience of the principal partners of the proposal.
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5

4.3.8 Describe Interaction with Staff
Describe how you will work with the staff in the districts, schools and State
to insure a successful implementation.

4.3.9 Describe Project Management Process

Describe the process you will use to manage project activities and tasks.
Describe how you will communicate with the WDE project manager and
school district staff.

4.3.10  Cost Breakdown
The cost breakdown shall cover all expenses including but not limited to
hardware, software, change process, training, supplies, materials, travel and
other expenses and charges.

4.3.11 Proposal for acceptance of deliverables

Propose criteria that the state shall use for determining the acceptance of the
deliverables required.

Vendor Information

5.1 Company History

Describe your company, its history, and what experience it has in this type of
system planning. If your proposal includes the use of subcontractors, include
information on their qualifications as well. Pay particular attention to
information on the company’s knowledge of large-scale data collection
systems, the Schools Interoperability Framework and work in the educational
arena.

5.5 Key Personnel Qualifications and Resumes
Include qualifications and resumes of all the key personnel that will be
involved in this project. This proposal shall reflect a commitment of these
staff to this project should this proposal be selected.

5.3 References

Include a minimum of three references where similar work has been
completed. Describe the type of work done and the name and contact

information for someone who is familiar with the project.

5.5 One example similar to current situation

Include a copy of an implementation plan that your group has prepared in
the past. Try to select one that is as closely related to this project as possible.
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6

7

We are looking for an example of the quality and completeness that we can
expect should you be awarded the contract.

5.5 Sample Contract Language (optional)

Include any boilerplate contract language that will need to be used if
successful in this proposal. This is an optional requirement, but will facilitate
a faster awarding of a contract in the event of a successful proposal.

Schedule of RFP Events

The following schedule of events is subject to change at the sole discretion of
the STATE.

Event Deadline
RFP mailed to prospective Respondents Fri, December 17t
RFP Question Deadline (no questions accepted after Fri, January 7', 2 PM
this date)
Question Response Deadline Fri, January 14%
Mandatory Teleconference with WDE Fri, January 21+
Mandatory Intent to Bid Fri, January 21¢, 2PM
Proposal Submission Deadline Fri, February 1, 2PM
Presentations (Casper) Tues, Wed and Thurs,
February 8, 9,10%
Final Recommendation Fri, February 11t
Contract Awarded Mid to Late March
RFEP Questions

Questions regarding the RFP will be accepted until January 7th, 5pm.
Questions about this RFP must be submitted in writing or e-mail to the
following individual:

John G. Woller, WISE Project Coordinator
Wyoming Dept of Education
2300 Capitol Ave, 2 Floor
Cheyenne, WY 82002-0050
E-mail: jwolle@educ.state.wy.us
(307) 777-3656
Fax (307) 777-6234

All questions and answers regarding this RFP will be provided in writing and
via e-mail to all vendors.
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8. Oral Presentations/Demonstrations
All proposers must submit an “Intent to Bid" by Jan 21st. All proposors will
make a one hour oral presentation to the review committee with an
additional hour for follow-up. The review committee will evaluate the oral
presentation and demonstration for content and value with respect to the
project requirements and score them accordingly. These 2-hour presentations
will be scheduled for Feb 8, 9 or 10th in Casper Wyoming.

9.  Proposal Review/Evaluation
Proposals will be evaluated by the Statewide Education Data System Design
Team and will be scored using the following point system:

Plan for reviewing district, schools and State status 5 pts
Describe the WSSIS model system design 5pts
Describe Change Order Process 10 pts
Describe Implementation Plan and Implementation Schedule 10 pts
Describe Operationa Plan 5 pts
Describe SIF Experience 10 pts
Describe Interaction with District, School and State Staff 5 pts
Vendor experience and qualifications of key personnel 10 pts
References and recommendations 10 pts
Describe Project Management Process 10 pts
Cost Analysis 20 pts

The State of Wyoming will be the sole judge with respect to the evaluation of
proposals. The firm which best meets the conditions of each of the individual
criterion will be awarded the highest (not necessarily maximum) points for
that specific criterion. The balance of the proposers will be rated based on
their evaluated points. After each criterion is evaluated, the proposer with
the highest total number of points will be awarded the contract.

10. Contract Period
Services for the project will begin after all parties sign a contract and will
conclude when the project has been completed on or before June 2006.
Contract renewal options, if appropriate, may be negotiated or re-RFP’d at
the option of the STATE.

11. Availability of Funds
Funding is available for the implementation process through June 2006.

12. Restrictions on Communication with State Staff
From the issuance of this RFP until a selection is announced, proposers may
not communicate with STATE staff about this RFP, except:
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e Through the Procurement Section, Purchasing Office;
e With STATE representatives oral presentation or demonstration;
e During scheduled teleconference with State representatives

e Through written responses to questions or information requests
directed to a particular proposer during the selection process;

e Questions must be received in writing on or before January 7%, 2005.

Questions and answers will be sent to proposers participating in this RFP to
assure equal and fair treatment by January 14, 2005.

13. Advertising Award Conditions

The successful proposer must receive written approval from the STATE
before advertising or publicly announcing the award of the contract. The
proposer agrees not to refer to the award in commercial advertising in a
manner which implies that the firm or its services are endorsed or preferred
by the State of Wyoming.

14. Beginning Work
The successful proposer (Contractor) must not commence any work, which

could be billed until a valid contract has been executed. The STATE will not
pay for any work by the Contractor prior to execution of the contract. The
State of Wyoming is not liable for any cost incurred by the proposer prior to
issuance of an agreement, contract or purchase order.

15. Copyright Infringements

The Contractor shall warrant that all materials and/or products produced
hereunder will not infringe upon or violate any patent, copyright, trade
secret, or other proprietary right of any third party. In the event of a claim by
any third party against the STATE, the STATE shall promptly notify the
Contractor, and the contractor shall defend such claim and the STATE's
name. The defense of such claim will be at the Contractor’s expense.

16. Non-Appropriation of Funds
Obligations of the STATE shall cease immediately if the Wyoming State
Legislature fails to appropriate, or otherwise make available funds for the
contract. The STATE will use its best efforts to secure sufficient funding to

cover the proposed contract and will notify the contractor immediately of any
funding insufficiency.
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17. Warranties
The Contractor shall agree to provide the STATE with the following
warranties:

17.1Warranty against Conflict Of Interest
No official or employee of the State of Wyoming or the federal government

who exercises any functions or responsibilities in the review or approval of
the undertaking or carrying out of the project shall, prior to the completion of
the project, voluntarily acquire any personal interest, direct or indirect, in the
contract or the contractor.

The Contractor shall warrant that it shall remove any material conflict of
interest prior to the signing of the contract and that it shall not acquire any
interest, direct or indirect, which would conflict in any manner or degree with
the performance of its services under the contract. The Contractor shall
warrant that in the performance of the contract no person having such known
interests shall be employed.

17.2 Warranty against Gratuities
The Contractor shall warrant that no elected or appointed officer or other
employee of the State of Wyoming has or shall benefit financially or materially

from the contract.

The State of Wyoming may, by written notice to the Contractor, terminate the
right of the Contractor to proceed under the contract if it is found that gratuities
in the form of entertainment, gifts, or otherwise were offered or given by the
Contractor to any officer or employee of the State of Wyoming for the purpose
of securing the contract or securing favorable treatment with respect to the
award, or amending or making any determinations with respect to the
performing of such contract.

17.3Warranty of Conveyance of Project Documents
Upon project completion the Contractor must convey to the STATE copies of
all interim reports, cost reports, data collection forms, and any working
papers that supports the final system acceptance.

17.4 Warranty of Professional Workmanship
All work done through this project shall be preformed in a professional
manner.

18. Procedure Upon Termination

Page 23 of 47



In the event the contract is terminated for any reason, the STATE shall retain
ownership of all work products and documentation accepted and paid for by the
STATE as of the termination date.

After receipt of a Notice of Termination, and except as otherwise directed by the
STATE, the Contractor shall:

. Stop work under the contract on the date and to the extent specified in the Notice
of Termination.

. Place no further orders relating to the performance of work under the contract,
except as may be necessary for completion of such portion of the work under the
contract as is not terminated.

. Terminate all orders to the extent that they relate to the performance of work
terminated by the Notice of Termination.

. Assign to the STATE, as directed by the STATE, all interests of the Contractor
under the orders so terminated, in which case the STATE shall have the right, at
its discretion, to settle or pay any or all claims arising out of the termination of
such orders.

. Settle all outstanding liabilities and all claims arising out of such termination of
orders.

. Transfer title to the STATE and deliver at no additional cost, within thirty (30)
days of Notice of Termination, in the manner and to the extent, if any, directed
by the STATE: (1) any completed work/deliverables, and (2) such partially
completed work/deliverables, plans, drawings, information, computer system
programs, files, documentation, and contract rights as the Contractor has
specifically produced or specifically acquired for the performance of such part of
the contract as has been terminated. The Contractor will upon direction of the
STATE, protect and preserve documents in possession of the Contractor in which
the STATE has an interest. All equipment and software will be turned over to the
STATE in good condition where applicable.

. Complete performance of such part of the work that has not been terminated by
the Notice of Termination. The Contractor shall proceed immediately with the
performance of the above obligations notwithstanding any delay in determining
or adjusting the amount of any item or reimbursable price under this clause.
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PROPOSAL PRICE SHEET

The undersigned agrees to provide Statewide Education Data System Study to the Wyoming Department
of Education in accordance with the Request for Proposal, General Provisions, Special Provisions and
Proposal Price Sheet for proposal no. 0164-M.

LUMP SUM PRICE
DESCRIPTION (Written in Words and Number)

Wyoming Statewide Student Identification System Study
(Lump sum priceto include all travel, supplies, materials and other
expenses.)

1 BY SUBMISSION OF A PROPOSAL, THE PROPOSER CERTIFIES:

11 Pricesin this proposal have been arrived at independently, without consultation,
communication or agreement for the purpose of restricting competition.

12 No attempt has been made nor will be by the proposer to induce any other person or firm
to submit a proposal for the purpose of restricting competition.

13 The person signing this proposal certifies that he/she is authorized to represent the
company and islegally responsible for the decision as to the price and supporting
documentation provided as aresult of this advertisement.

14 Proposer will comply with all Federal regulations, policies, guidelines and requirements.

15 Pricesin this proposal have not been knowingly disclosed by the proposer and will not be
prior to award to any other proposer.

2. GENERAL INFORMATION:
Proposer Name Phone ()
E-Mail: FAX ()
Mailing Address
City State Zip

SSN/Employer |dentification Number
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3. OWNERSHIP AND CONTROL:
Proposer's Legal Structure:
Sole Proprietorship General Partnership Corporation

Limited Partnership Limited Liability Other

If Proposer is a sole proprietorship, list:

Owner Name Phone ( )

Mailing Address

City State Zip

SSN/Employer Identification Number

Beginning date as owner of sole proprietorship

Provide the names of al individuals authorized to sign for the Proposer:

NAME (printed or typed) TITLE

VERIFICATION

| certify under penalty of perjury, that | am aresponsible official (as identified above) for the business
entity described above as Proposer, that | have personally examined and am familiar with the information
submitted in this disclosure and al attachments, and that the information is true, accurate, and complete.

| am aware that there are significant penalties for submitting false information, including criminal
sanctions that can lead to imposition of afine and/or imprisonment.

(Signature)

(Name and Title) (Typed or Printed) (Date)
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Appendix A: Authorizing Legislation

ORIGINAL HOUSE
BILL NO. 0001
ENROLLED ACT NO. 79, HOUSE OF REPRESENTATIVES

FIFTY-SEVENTH LEGISLATURE OF THE STATE OF WYOMING
2003 GENERAL SESSION

[EDUCATION DATA SYSTEMS]

Section 327.
(b) Statewide Education Data System:

(i) A design team 1is established to assist the state
superintendent of public instruction in the investigation, development and
implementation of a statewide education data system specified under paragraph
(ii) of this subsection. The design team shall be comprised of the following:

(A) Two (2) members appointed by the state superintendent
of public instruction, with expertise in education data technology and data
systems;

(B) Two (2) members who are employed by Wyoming school
districts as technology directors and are appointed by the state
superintendent of public instruction with the advice of district directors of
technology;

(C) One (1) Wyoming school district superintendent selected
by the Wyoming association of school administrators;

(D) One (1) member of the Wyoming senate appointed by the
president of the senate;

(E) One (1) member of the Wyoming House of Representatives
appointed by the speaker of the house.

(ii) The statewide education data system shall provide a
statewide capability to share and access educational information between
school districts and the state, through common labeling and storage of data,
both internally for school district use and externally for state and federal
data collections. To the extent possible, the data system shall use existing
databases of districts and the state, and focus on acquiring the necessary
system components to enable uniform, statewide reporting of educational
information;

(iiil) The state superintendent of public instruction shall in
consultation with the design team established under paragraph (i) of this
subsection, develop and issue a request for proposal (RFP) in conformance
with this section which at minimum shall include:

A) Requirements for universal school district
participation in the statewide education data system following complete
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analysis and review of data systems existing within districts and necessary
modifications to achieve district compliance;

(B) Infrastructure necessary to support the statewide
education data system;

(C) Training requirements for district participation;

(D) A thorough review of system feasibility including the
use of test surveys and pilot projects.

(iv) The design team shall advise the state superintendent of
public instruction in developing the RFP required under this subsection and
assist the state superintendent in reviewing and evaluating all proposals
submitted in response to the RFP. Following review and evaluation, the state
superintendent shall, if a proposal is accepted and meets the requirements of
this subsection, enter into contract to implement the proposal subject to
available funds appropriated under subsection (c) of this section;

(v) On or before December 31, 2003, and on behalf of the design
team, the state superintendent of public instruction shall report to the
joint education interim committee on a proposed statewide data system
developed pursuant to this subsection. Recommendations shall be structured to
enable implementation during the 2005-2006 school year, and shall include
necessary enabling legislation.
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2.

Appendix B: SAMPLE PROFESSIONAL SERVICES
CONTRACT

CONTRACT BETWEEN
STATE OF WYOMING DEPARTMENT OF EDUCATION
AND

Parties. The parties to this Contract are the
[name and address of Agency| [Agency| and
[name and address of Contractor| [Contractor].

Purpose of Contract. [Briefly describe purpose.]

3. Term of Contract and Required Approvals. This Contract is effective

when all parties have executed it and all required approvals have been
granted. The term of the Contract is from through
[dates|. All services shall be completed during this
term. [For contracts that may be renewed include: This Contract may be
renewed once [or annually or whatever] by agreement of both parties in
writing and subject to the required approvals. There is no right or
expectation of renewal and any renewal will be determined at the
discretion of the Agency.]

By law, contracts for professional or other services must be approved by

the Attorney General and A&I Procurement, Wyo. Stat. § 9-1-403(b)(v) , and all
contracts for services costing over one thousand five hundred dollars
($1,500.00) must be approved by the Governor or his designee as well, Wyo.
Stat. § 9-2-1016(b)(iv).

Extensions and Renewals

A contract obtained through competitive procurement cannot be extended
unless all proposers were informed that the contract would be eligible for
extension. Please refer to Chapter II, Section 3, Extension or Renewal of a
Contract, regarding this topic.

4.

Payment. Agency agrees to pay Contractor for the services described
herein [or in Attachment A]. The total payment under this Contract shall
not exceed Dollars ($ ) [spell out dollar amount,
followed by number in parentheses|. Payment will be made

[when the services are completed, or monthly, upon invoice, or whatever is
appropriate]. Payment shall be made from the budget. [This
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is for the benefit of the agency in its record keeping.] No payment shall
be made for services performed before the date upon which the last
required signature is affixed to this Contract.

[If appropriate, also include: When the Contractor is working outside
Cheyenne at a location requiring an overnight stay, the Contractor shall be paid
a per diem allowance not to exceed the allowances specified in Wyo. Stat. § 9-3-
102; and when required to travel on behalf of the State, the Contractor shall be
reimbursed at a rate not to exceed the rates specified in Wyo. Stat. § 9-3-103.]

Payment

Specify the times, conditions upon, and amounts of all payments
which will be made. This section should make it clear that the total
compensation shall in no event exceed the amount stated. The amount
should be specified either by specifying a fixed, total amount or by defining
the basis for calculating the amount.

If the contractor will be paid a fixed amount for completion of the entire
project, but may request partial payment before full completion, the contract
should state that any payment before full completion will be only for work
actually completed, and the basis for calculating that amount should be
clear. In such cases, it would help to have the whole project subdivided into
tasks, with an amount tied to each task. The contract should state that the
contractor will only be paid the specified amount for each task actually
completed.

If the contractor will be paid at an hourly rate or unit price up to some
total amount, the contract should clearly state that payment will be made at
the specified rate only for hours actually worked or units actually produced,
not to exceed the specified total.

If the contractor will be reimbursed for travel or any other documented
costs, the types of costs to be reimbursed and the rate of reimbursement
must be specified. The rate of reimbursement may be according to the
State’s statutory allowances for per diem and mileage, as set forth above, or
it can be for actual expenses or at such other rates as the Contractor and the
Agency agree.

5. Responsibilities of Contractor. The services to be provided by
Contractor are described in Attachment A, which is attached and made a
part of this Contract. [Services and responsibilities may also be
described right here. They should be described in sufficient detail to give
clear standards for enforcement of the Contract.]

6. Responsibilities of Agency. [Optional - If you have to do more than
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pay].

7. Special Provisions. [Insert from the Special Provisions section if
necessary for this Contract. Provisions unique to this Contract may,
with approval of your agency’s assistant attorney general, be included
here. Some possible special provisions are listed here.]

A. Limitation of Payments. The Agency's obligation to pay
the Contractor for services rendered pursuant to this Contract is conditioned
upon the availability of state or federal government funds which are allocated to
pay the Contractor. If funds are not allocated and available for the Agency to
pay the Contractor for these services, the Agency may terminate this Contract at
the end of the period for which the funds are available.

The Agency shall notify Contractor at the earliest possible time if this
Contract will or may be affected by a shortage of funds. No liability shall accrue
to the Agency in the event this provision is exercised, and the Agency shall not be
obligated or liable for any future payments due or for any damages as a result of
termination under this section. This provision shall not be construed so as to
permit the Agency to terminate this Contract to acquire similar services from
another party.

B. Limitations on Lobbying Activities. In accordance
with P.L. 101-121, payments made from a federal grant shall not be utilized by
the Contractor or its subcontractors in connection with lobbying Congressmen, or
any other federal agency in connection with the award of a federal grant,
contract, cooperative agreement, or loan. The Contractor and its subcontractors
shall submit a certification statement and disclosure form acceptable to the
Agency before commencement of the work.

C. Monitor Activities. The Agency shall have the right to monitor all
Contract related activities of the Contractor and all subcontractors. This shall
include, but not be limited to, the right to make site inspections at any time, to
bring experts and consultants on site to examine or evaluate completed work or
work in progress, and to observe all Contractor personnel in every phase of
performance of Contract related work.

D. No Finder's Fees. No finder's fee, employment agency fee, or
other such fee related to the procurement of this Contract shall be paid by

either party.

E. Nondiscrimination. [This must be included in all contracts
involving federal funds.] The Contractor shall comply with the Civil Rights Act
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of 1964, the Wyoming Fair Employment Practices Act (Wyo. Stat. § 27-9-105 et
seq.), the Americans With Disabilities Act (ADA), 42 U.S.C. 12101, et seq., and
the Age Discrimination Act of 1975. The Contractor shall not discriminate
against any individual on the grounds of age, sex, color, race, religion, national
origin or disability in connection with the performance of this Contract. [Use
the following if subcontracts are permitted under the contract. Omit if
subcontracting is not permitted.] The Contractor shall include the provisions of
this section in every subcontract awarded over Ten Thousand Dollars
($10,000.00) so that such provisions are binding on each subcontractor.

F. Publicity. Any publicity given to the program or services provided
herein, including, but not limited to, notices, information, pamphlets, press
releases, research, reports, signs, and similar public notices prepared by or for
the Contractor, shall identify the Agency as the sponsoring agency and shall not
be released without prior written approval from the Agency.

8. General Provisions. [Some of the clauses below are listed as optional
(italicized). With those exceptions, all of the clauses listed should be
incorporated in every Professional Services Contract.]

A. Amendments. Any changes, modifications, revisions or
amendments to this Contract which are mutually agreed upon by the parties to
this Contract shall be incorporated by written instrument, executed and signed
by all parties to this Contract.

B. Americans with Disabilities Act. The Contractor shall not
discriminate against a qualified individual with a disability and shall comply
with the Americans with Disabilities Act, P.L. 101-336, 42 U.S.C. 12101, et
seq., and/or any properly promulgated rules and regulations related thereto.

C. Applicable Law/Venue. The construction, interpretation
and enforcement of this Contract shall be governed by the laws of the State of
Wyoming. The Courts of the State of Wyoming shall have jurisdiction over this

Contract and the parties, and the venue shall be the Judicial
District, County, Wyoming.
Venue

Venue may be selected, as appropriate, according to Wyo. Stat. § 1-39-117,
the Governmental Claims Act. Generally Laramie County is favored for
convenience, but consult with your agency's assistant attorney general
regarding other factors to consider.
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D. Assignment/Contract Not Used as Collateral. Neither
party shall assign or otherwise transfer any of the rights or delegate any of the
duties set forth in this Contract without the prior written consent of the other
party. The Contractor shall not use this Contract, or any portion thereof, for
collateral for any financial obligation, without the prior written permission of the
Agency.

E. Assumption of Risk. The Contractor shall assume the risk
of any loss of state or federal funding, either administrative or program dollars,
due to Contractor's failure to comply with state or federal requirements. The
Agency shall notify the Contractor of any state or federal determination of
noncompliance.

F. Audit. The Agency and any of its representatives shall have
access to any books, documents, papers, and records of the Contractor which are
pertinent to this Contract. [Use the following language in cases where an
independent audit is required. Consult your agency's assistant attorney
general regarding additional language which is needed to address special
requirements.]  The Contractor shall, immediately upon receiving uwritten
instruction from the Agency, provide to any independent auditor, accountant, or
accounting firm, all books, documents, papers and records of the Contractor
which are pertinent to this Contract. The Contractor shall cooperate fully with
any such independent auditor, accountant, or accounting firm, during the entire
course of any audit authorized by the Agency.

G. Availability of Funds. Each payment obligation of the
Agency is conditioned upon the availability of government funds which are
appropriated or allocated for the payment of this obligation. If funds are not
allocated and available for the continuance of the services performed by the
Contractor, the Contract may be terminated by the Agency at the end of the
period for which the funds are available. The Agency shall notify the Contractor
at the earliest possible time of the services which will or may be affected by a
shortage of funds. No penalty shall accrue to the Agency in the event this
provision is exercised, and the Agency shall not be obligated or liable for any
future payments due or for any damages as a result of termination under this
section. This provision shall not be construed to permit the Agency to terminate
this Contract to acquire similar services from another party.

H. Award of Related Contracts. The Agency may undertake
or award supplemental or successor contracts for work related to this Contract.
The Contractor shall cooperate fully with other contractors and the Agency in all
such cases.
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I. Compliance with Law. The Contractor shall keep informed
of and comply with all applicable federal, state and local laws and regulations
in the performance of this Contract.

J. Confidentiality of Information

Confidentiality

Confidentiality is a complex topic. Each agency should work with its
assistant attorney general to ensure that its contracts include appropriate
protections for that agency’s confidential information. In general, it is better
to err on the side of including strict confidentiality provisions in all contracts.
Whenever possible, confidentiality provisions in contracts should cite the
authority which establishes the confidentiality criteria applicable to a
particular agency. Confidentiality requirements may be found, inter alia, in
Wyo. Stat. §8§ 6-4-403, 14-3-106, 16-4-201, 16-4-203, 35-2-609, 35-20-108,
and 42-2-111; in 42 CFR Part 431, Subpart F, 476 Subpart B, and
483.10(b)(2); and in 45 CFR 5.61, et seq. It is essential that each agency
consult with its assistant attorney general concerning the confidentiality
requirements included in that agency’s contracts. Some optional
confidentiality provisions are listed below.

Option 1: All documents, data compilations, reports, computer programs,
photographs, and any other work provided to or produced by the Contractor in
the performance of this Contract shall be kept confidential by the Contractor
unless written permission is granted by the Agency for its release.

Option 2:  All documents, data compilations, reports, computer programs,
photographs, and any other work provided to or produced by the Contractor in
the performance of this Contract shall be kept confidential by the Contractor until
publicly released by the Agency or until written permission is granted by the
Agency for its release.

Option 3: All documents, data compilations, reports, computer programs,
photographs, and any other work provided to or produced by the Contractor in
the performance of this Contract shall be kept confidential by the Contractor
unless written or oral permission is granted by the Agency for its release.

Option 4:  Medical information, including names and addresses of applicants
and recipients, medical services provided, social and economic conditions or
circumstances, agency evaluation of personal information, medical data, and any
information received for verifying income eligibility or amount of medical
assistance payments, shall be confidential according to the requirements of 42
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CFR 431.00, et seq., and shall be released only in compliance with all applicable
federal and state statutes and regulations.

Option 5:  Records shall be made available in response to requests received
under the Freedom of Information Act only when such information may be
released in compliance with 45 CFR 5.61, et seq., and all other applicable federal
and state statutes and regulations.

Option 6:  Records shall not be disclosed or used for any purpose, except when
permitted by Wyo. Stat. § 42-2-111 and all other applicable federal and state
statutes and regulations and when such disclosure or use is required by law.

Option 7:  Unless otherwise required by law, all records and other information
pertinent to this Contract shall be confidential and the custodian of such records
shall deny access to those records in accordance with Wyo. Stat. § 16-4-203(d) .

Option 8:  Health care information about a patient shall be disclosed only in
compliance with Wyo. Stat. § 35-2-608 and only when required by applicable
federal and state statutes and regulations.

Option 9:  Records and reports concerning individuals who have been alleged
to be mentally ill under Wyo. Stat. § 25-10-101 , et seq., shall be released only in
compliance with Wyo. Stat. § 25-10-122 .

K. Conflicts of Interest
Option 1 [for Contract Attorney]:

(1) During the term of this Contract, Contractor shall
provide complete and updated information to the Attorney General or his
designee concerning all matters in which Contractor represents persons or
entities against the State of Wyoming or its agencies and concerning all other
matters required to be disclosed by Rule 1.7 of the Wyoming Rules of
Professional Conduct.

(ii) Contractor shall not without the written consent of the
Attorney General or his designee represent any person or entity in any matter
against or adverse to the interests of the State of Wyoming or its agencies.

(ii) A breach of Section K(i) or K(ii) shall constitute cause for

termination of this Contract in accordance with the termination provision of this
Contract.
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(iv) After completion or termination of this Contract,
Contractor may contract with persons or entities in any matter that is not
substantially related to the matter for which services were provided under this
Contract, even if the interest of such person or entity may be directly adverse to
the State of Wyoming or its agencies. The consent given in this paragraph shall
not apply to any matter where, as a result of the representation provided under
this Contract, Contractor has obtained sensitive, proprietary or otherwise
confidential information that could be used in such matter by such person or
entity to the material disadvantage of the State of Wyoming or its agencies.

Option 2 [for Consultants]:

Contractor shall not engage in providing consultation or representation of
clients, agencies or firms which may constitute a conflict of interest which results
in a disadvantage to the Agency or a disclosure which would adversely affect the
interests of the Agency. Contractor shall notify the Agency of any potential or
actual conflicts of interest arising during the course of the Contractor’s
performance under this Contract. This Contract may be terminated in the event a
conflict of interest arises. Termination of the Contract will be subject to a mutual
settlement of accounts. In the event the Contract is terminated under this
provision, the Contractor shall take steps to insure that the file, evidence,
evaluation and data are provided to the Agency or its designee. This does not
prohibit or affect the Contractor’s ability to engage in consultations, evaluations
or representation under agreement with other agencies, firms, facilities, or
attorneys so long as no conflict exists.

A conflict of interest warranting termination of the contract includes, but is
not necessarily limited to, representing a client in an adversarial proceeding
against the State of Wyoming, its agencies, boards, commissions or the
University of Wyoming, or initiating suits in equity including injunctions,
declaratory judgments, writs of prohibition or quo warranto.

L. Entirety of Contract. This Contract, consisting of
(__) pages, Attachment A, consisting of (__) pages, and Attachment
B, consisting of (__) pages, represents the entire and integrated

Contract between the parties and supersedes all prior negotiations,
representations, and agreements, whether written or oral.

M. Ethics. Contractor shall keep informed of and comply with
the Wyoming Ethics and Disclosure Act (Wyo. Stat. § 9-13-101, et seq.), and
any and all ethical standards governing Contractor’s profession.

N. Force Majeure. Neither party shall be liable for failure to
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perform under this Contract if such failure to perform arises out of causes beyond
the control and without the fault or negligence of the nonperforming party. Such
causes may include, but are not limited to, acts of God or the public enemy, fires,
floods, epidemics, quarantine restrictions, freight embargoes, and unusually
severe weather. This provision shall become effective only if the party failing to
perform immediately notifies the other party of the extent and nature of the
problem, limits delay in performance to that required by the event, and takes all
reasonable steps to minimize delays. This provision shall not be effective unless
the failure to perform is beyond the control and without the fault or negligence of
the nonperforming party.

O. Indemnification. The Contractor shall indemnify, defend
and hold harmless the State, the Agency, and their officers, agents, employees,
successors and assignees from any and all claims, lawsuits, losses and liability
arising out of Contractor's failure to perform any of Contractor’s duties and
obligations hereunder or in connection with the negligent performance of
Contractor’s duties or obligations, including but not limited to any claims,
lawsuits, losses or liability arising out of Contractor’s malpractice.

P. Independent Contractor. The Contractor shall function
as an independent contractor for the purposes of this Contract, and shall not
be considered an employee of the State of Wyoming for any purpose. The
Contractor shall assume sole responsibility for any debts or liabilities that may
be incurred by the Contractor in fulfilling the terms of this Contract, and shall
be solely responsible for the payment of all federal, state and local taxes which
may accrue because of this Contract. Nothing in this Contract shall be
interpreted as authorizing the Contractor or its agents and/or employees to act
as an agent or representative for or on behalf of the State of Wyoming or the
Agency, or to incur any obligation of any kind on the behalf of the State of
Wyoming or the Agency. The Contractor agrees that no health/hospitalization
benefits, workers' compensation and/or similar benefits available to State of
Wyoming employees will inure to the benefit of the Contractor or the
Contractor's agents and/or employees as a result of this Contract.

Q. Kickbacks. The Contractor certifies and warrants that no
gratuities, kickbacks or contingency fees were paid in connection with this
Contract, nor were any fees, commissions, gifts, or other considerations made
contingent upon the award of this Contract. If the Contractor breaches or
violates this warranty, the Agency may, at its discretion, terminate this
Contract without liability to the Agency, or deduct from the Contract price or
consideration, or otherwise recover, the full amount of any commission,
percentage, brokerage, or contingency fee.
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R. Notices.  All notices arising out of, or from, the provisions
of this Contract shall be in writing and given to the parties at the address
provided under this Contract, either by regular mail, facsimile, e-mail, or
delivery in person.

S. Notice and Approval of Proposed Sale or Transfer of the
Contractor.

Option 1:  The Contractor shall provide the Agency with the earliest possible
advance notice of any proposed sale or transfer or any proposed merger or
consolidation of the assets of the Contractor. Such notice shall be provided in
accordance with the notice provision of this Contract.

Option 2:  The Contractor shall provide the Agency with the earliest possible
advance notice of any proposed sale or transfer or any proposed merger or
consolidation of the assets of the Contractor. Such notice shall be provided in
accordance with the notice provision of this Contract. If the Agency determines
that the proposed merger, consolidation, sale or transfer of assets is not
consistent with the continued satisfactory performance of the Contractor's
obligations under this Contract, then the Agency may, at its option, terminate or
renegotiate the Contract.

T. Ownership of Documents/Work Product/Materials. All
documents, reports, records, field notes, data, samples, specimens, and
materials of any kind resulting from performance of this Contract are at all times
the property of the Agency.

U. Patent or Copyright Protection. The Contractor recognizes
that certain proprietary matters or techniques may be subject to patent,
trademark, copyright, license or other similar restrictions, and warrants that no
work performed by the Contractor or its subcontractors will violate any such
restriction.

V. Prior Approval. This Contract shall not be binding upon
either party, no services shall be performed under the terms of this Contract,
and the Wyoming State Auditor shall not draw warrants for payment on this
Contract, until this Contract has been reduced to writing, approved as to form
by the Office of the Attorney General, filed with and approved by A&l
Procurement, and approved by the Governor of the State of Wyoming or his
designee if required by Wyo. Stat. § 9-2-1016(b)(iv)(D).

w. Proof of Insurance. [Depending on the type and scope of
work a contractor is performing on behalf of the State, the following insurance
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coverages should be included, where appropriate, in the General Provisions
Section.] The Contractor shall not commence work under this Contract until the
Contractor has obtained the following insurance coverages and provided the
corresponding certificates of insurance:

(i) Commercial General Liability Insurance. Contractor
shall provide coverage during the entire term of the Contract against claims
arising out of bodily injury, death, damage to or destruction of the property of
others, including loss of use thereof, and including products and completed
operations in an amount not less than Two Hundred Fifty Thousand Dollars
($250,000.00) per claimant and Five Hundred Thousand Dollars ($500,000.00)
per occurrence.

(ii) Business Automobile Liability Insurance. Contractor
shall maintain, during the entire term of the Contract, automobile liability
insurance in an amount not less than Five Hundred Thousand Dollars
($500,000.00) per occurrence.

(iii) Workers’ Compensation or Employers’  Liability
Insurance. The Contractor shall provide proof of workers’ compensation coverage
pursuant to the Wyoming Workers’ Safety and Compensation program, if
statutorily required, or such other workers’ compensation insurance as
appropriate. Contractor’s insurance shall include “Stop Gap” coverage in an
amount not less than Five Hundred Thousand Dollars ($500,000.00) per
employee for each accident and disease.

(iv)  Professional Liability or Errors and Omissions Liability
Insurance. The Contractor shall provide proof of professional liability insurance
or errors and omissions liability insurance to protect the State and the Agency
from any and all claims arising from the Contractor’s alleged or real professional
errors, omissions or mistakes in the performance of professional duties in an
amount not less than Five Hundred Thousand Dollars ($500,000.00).

Professional liability insurance

Refer to Chapter III for statutory requirements for professional liability
insurance for engineers and architects.

X. Sovereign Immunity. The State of Wyoming and the
Agency do not waive sovereign immunity by entering into this Contract and
specifically retain immunity and all defenses available to them as sovereigns
pursuant to Wyo. Stat. § 1-39-104(a) and all other state law.
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Y. Taxes. The Contractor shall pay all taxes and other such
amounts required by federal, state and local law, including but not limited to
federal and social security taxes, workers' compensation, unemployment
insurance and sales taxes.

Z. Termination of Contract. This Contract may be terminated
immediately for cause if the Contractor fails to perform in accordance with the
terms of this Contract. This Contract may be terminated, without cause, by the
Agency upon thirty (30) days written notice.

AA. Third Party Beneficiary Rights. The parties do not intend
to create in any other individual or entity the status of third party beneficiary,
and this Contract shall not be construed so as to create such status. The
rights, duties and obligations contained in this Contract shall operate only
between the parties to this Contract, and shall inure solely to the benefit of the
parties to this Contract. The provisions of this Contract are intended only to
assist the parties in determining and performing their obligations under this
Contract. The parties to this Contract intend and expressly agree that only
parties signatory to this Contract shall have any legal or equitable right to seek
to enforce this Contract, to seek any remedy arising out of a party's
performance or failure to perform any term or condition of this contract, or to
bring an action for the breach of this Contract.

BB. Time is of the Essence. Time is of the essence in all
provisions of the Contract.

CC. Titles Not Controlling. Titles of paragraphs are for
reference only, and shall not be used to construe the language in this Contract.

DD. Waiver. The waiver of any breach of any term or condition in
this Contract shall not be deemed a waiver of any prior or subsequent breach.

9. Signatures. By signing this Contract, the parties certify that they
have read and understood it, that they agree to be bound by the terms of the
Contract, and that they have the authority to sign it.

This Contract is not binding on either party until approved by A&l
Procurement and the Governor of the State of Wyoming or his designee, if
required by Wyo. Stat. § 9-2-1016(b)(iv).

The effective date of this Contract is the date of the signature last affixed to this
page.
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o AGENCY

[Name and Title] Date

e CONTRACTOR

[Name, Title, SS number/employer ID number] Date

e ATTORNEY GENERAL'S OFFICE APPROVAL AS TO FORM

[Name and Title] Date
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Appendix C: Network Diagram
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District Name
Albany #1
Big Horn #1
Big Horn #2
Big Horn #3
Big Horn #4
Campbell #1
Carbon #1
Carbon #2
Converse #1
Converse #2
Crook #1
Fremont #1
Fremont #14
Fremont #2
Fremont #21
Fremont #24
Fremont #25
Fremont #38
Fremont #6
Goshen #1
Hot Springs
Johnson #1
Laramie #1
Laramie #2
Lincoln #1
Lincoln #2
Natrona #1
Niobrara #1
Park #1
Park #16
Park #6
Platte #1
Platte #2
Sheridan #1
Sheridan #2
Sheridan #3
Sublette #1
Sublette #2
Sweetwater #1
Sweetwater #2
Teton #1
Uinta #1
Uinta #4

Appendix D:
Student Information Software Distribution by District

Student Management System
Power School

Power School

Power School

Power School

Win School

Power School

Power School

Power School

SasiXP

Treemont - Windows
Power School

SasiXP

SasiXP

Power School

Mac School (Moving to IMS)
ProStar

SasiXP

IMS

Win School

Power School

Power School & Pinnacle
Power School

Power School & Pinnacle
Power School

SasiXP

Power School

SasiXP & Pinnacle

SDS - Specialized Data Sys
Win School & Pinnacle
Rediker Software Admin Plus
Power School

Power School

Mac School

Power School

SasiXP & Pinnacle
Power School

Keystone

Power School

Power School

SIM 3 NCS Pearson
Power School

Power School

Power School

GradeBook Software
Power Grade
Power Grade
Power Grade
Power Grade

Win School-E-Class
Power Grade
Power Grade
Power Grade
Integrade Pro
Treemont

Power Grade
Integrade Pro
Integrade Pro
Power Grade

Prostar
Integrade Pro

Win School-E-Class
Power Grade

Power Grade & Pinnacle
Power Grade

Power Grade & Pinnacle
Power Grade

Integrade Pro

Power Grade

Integrade Pro & Pinnacle
Excelsior - Pinnacle

Win School & Pinnacle
Grade Quick

Power Grade

Power Grade

Mac School - Marks
Power Grade

Integrade Pro & Pinnacle
Power Grade

Keystone

Power Grade

Power Grade

Integrade Pro

Power Grade

Power Grade

Power Grade

Num of

Standards Tracking Software Students
Power School 3606
Power School 711
Power School 651
Power School 497
None 360
Power School 7199
Power School 1664
669

Extended History Folder in Sasi 1589
None 739
Power School 1074
Abacus 1791
Abacus 566
Power School 236
322

ProStar 294
Abacus 2423
290

None 360
Power School 1887
Power School 487
Power School 1219
Power School 12884
Power School 876
Abacus 622
Power School 2482
None 11797
Excelsior - Pinnacle 374
Win School - E Class 1566
Admin Plus & Grade Quick 120
Power School 2207
Power School 1199
With excel, marks, grade machine 241
Power School 894
2736

Power School 93
Excelsior - Pinnacle 701
Power School 593
Power School 4197
Filemaker Pro 2621
Power School 2270
Not Yet 2894
Power School 636
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Uinta #6 Power School Power Grade Power School 665

Washakie #1 EADS (Windows Next Year) EADS 1265
Washakie #2 Power School Power Grade In Progress - Power School 95
Weston #1 Power School Power Grade In Progress Power School 833
Weston #7 Rediker Software-Admin Plus  Grade Quick In Progress - Administrators Plus 242

TOTAL 83737

Power Admin SIM
School SasiXP Chancery Plus IMS EADS Prostar 3 SDS Pinnacle Treemont Keystone
# of
Districts
using
software 27 7 5 2 1 1 1 1 1 0 1 1
# of
Students
impacted
by
software 53493 22163 2864 403 277 1344 264 2688 411 0 787 671
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Appendix E

VENDOR CONTRACT PERFORMANCE
QUESTIONNAIRE

1. Service Contract Tracking Number:

2. Agency Name: Today’s Date
3. Agency Point-of-Contact (Name, Phone & Email):

4. Project Name:

5. Origina Contract Amount:

6. How many amendments to original contract?

7. Final contract amount if different than item # 5:

8. Original contract term From: To:

9. Actual project completion date:

10. Project type: (Custom Development, Hardware Installation, Application Implementation, Off-the-
Shelf Commercial Software Installation, Consultation, Upgrades, Maintenance, Etc.)

11. What procurement process did you follow? (RFP, Bid, Sole Source or Bid Waiver)
12. Vendor company name:

13. Vendor identification number as shown on proposal price sheet:

14. Vendor company corporate address:

Project M anagement Questions

15. Vendor point of contact or project/account manager name:
16. Did the contractor/vendor develop, maintain and follow a comprehensive project management plan?
Yes No

17. Did the contractor/vendor adjust the project plan to changesin project needs and other planning
issues?

Yes No
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18. Did the contractor/vendor request additional support (not indicated in the contract) from your
agency?

Yes No

19. If additional support was requested by the contractor/vendor, did the contractor offer aprice
reduction, additional deliverables, shortened schedule or some other measure or valuein return?

Yes No

20. Wasthe State of Wyoming project manager notified of risks, potential/possible problems in sufficient
time to develop a course of action and plan to meet the identified issue?

Yes No

21. Wasthe contractor/vendor successful at conflict/problem resolution in accordance with the
procedures established in the project management plan?

Yes No

Statement of Work Questions

22. Did the contractor/vendor perform according to the contract and Statement of Work in the following
areas? If “No” please explain.

A. Schedule Yes No
B. Specifications and Standards Yes No
C. Testing Yes No
D. Qualifications Yes No
E. Cost or Billing Yes No
F. Performance and Quality of Deliverables Yes No

G. Contractor/vendor responded in atimely manner with the correct level of staffing, each
individual possessing the required expertise.

Yes No
H. Availability or work schedules of contractor personnel at the work site?

Yes No
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23. Were al the deliverables, as specified in the Statement of Work, successfully achieved?
Yes No

24. Did the contractor/vendor perform as contractually obligated on every contractor/vendor point of
responsibility?

Yes No If “No”, please explain.

25. Wasthe contract canceled by agency prior to project completion for contractor/vendor non-
performance?

Yes No
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